
Brand Offical Site Set-up

To-do Tasks

Members Involved

Graphic Design Team

Jessica

9/25 - 10/25 : 23.0  Day

IT Team

John

9/25 - 10/25 : 23.0  Day

SEO Team

Nick

9/25 - 10/19 : 19.0  Day

Consumer Service Team

Anne

9/25 - 10/31 : 27.0  Day

Digital Marketing Team

Ben

9/25 - 10/19 : 18.5  Day

Product Team

Allen

9/25 - 10/17 : 17.0  Day

Goals

Sales

Ben; Allen; Anne

Traffic

Nick;  Ben

Consumers

Anne;  Allen

Profit

Ben;  Allen

Annually

Monthly

From Overseas

Domestic

Registered

New

Net 

Gross 

PHP/Java/CSS/HTML

Photoshop Banners 

Google Keywords Analysis

Digital Marketing

Product Team

Blogs, forums, deals sites

Social media platforms

Ads: Google, FB, Affiliates

B2B Opportunities

Influencers

Email Marketing

Purchasing 

Quality

Product Research & Analysis


