
Process management is the ensemble of activities of planning and monitoring the 
performance of a process. The term usually refers to the management of business 
processes and manufacturing processes. Business process management and 
business process reengineering are interrelated, but not identical.

Process management 

Organize business processes, defining process content and the links between the 
various aspects of the transition relation to form a seamless service for all businesses 
during normal operation

Process specification

For companies at any time, the process of continuous optimization, continuous 
optimization of business processes and examine the processes and make 
improvements and strengthen the process system.

Process optimization

Redesign business processes. Period of change for business and enterprise 
transformation stage: changes in the structure of governance, mergers and 
acquisitions, changes in business strategy, business model changes, new 
technologies, new processes, new products appear, the emergence of new markets.

 Process reengineering

Process Management Level


