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Summarize The Process

Step 1 Identify problem

Step 2 Analyze Solutions  

Step 3 Implement the best 
Solution

Description

1.1

When did it 
happen?

1.2

Where did it 
happen?

1.3

What was the 
cause?

2.1

Draw on 
experience

2.2

Collect 
suggestions.

2.3

Compare 
solutions

2.4

Find out the 
best solution

1.1

Evaluate 
effectiveness.

1.2

Predict lingering 
effects.

Problem solved.

End

Problem not solved. Continue.
Problem Solving Process


