
Orange Company
Production Control Orange Juice 

Drinker

1500

Shipment

Daily Orders Daily Orders

Prepare Orange Make Orange Juice Bottle and Distribute 
Drinks

Production Instructions

Production Instructions

Inventory Levels

C/T = 74 sec

Uptime = 96%

1 shift

C/T = 50 sec

1 shift

C/T = 85 sec

scrap = 5%

1 shift

5 days

85 sec

2 days

74 sec

1 day

50 sec

Lead Time = 8 days

Cycle Time = 209 sec

600 300

1 shift per day
300 unit per shift
450 minutes per 

shift

T/T = 92 sec

Orange Juice Production Value Stream Map


