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Orange Company

Daily Orders

Orange Juice
Drinker

T/T =92 sec

1 shift per day
300 unit per shift
450 minutes per

shift
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C/T = 85 sec C/T =74 sec C/T =50 sec
scrap = 5% Uptime = 96% 1 shift
1 shift 1 shift
5 days 2 days 1 day

85 sec 74 sec 50 sec

Lead Time = 8 days

Cycle Time = 209 sec




