Supplier

Shipment
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Picking Orders
Management

1 person

/O

C/T = 35s

AV = 27000s

two shifts

35s

1h

Logistics

Operations o

/

Daily Plan

Picking and checking

12 people
O

C/T =1000s

Packing and System
Operation

people

AV = 27000s

C/T = 35s

two shifts

AV = 29000s

1000s

two shifts

118s

Customer

Shipment
(o) (]

Shipping

Lead time = 4753s

Value added = 1093s




