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What are the items of commercial value, the number of 
products that can be produced and the range of market 
that can be supplied, the amount of profit that can be 
made, the brand awareness, etc.
The future business value, what can be developed in the 
future, what can be expanded in the market, where is the 
area, and the brand can be promoted to maintain the 
upgradability.

INTRODUCTION

1, planning and positioning: the whole project 
positioning, business function positioning, positioning, 
product positioning, business state management 
category positioning, brand positioning, goal orientation 
of target customers and so on ten major problems, 
determine the construction of the project direction, 
target.
2, business planning and design: including total flat 
concept planning, business planning, business line 
layout design, shop counters, property management 
standards set, equipment selection, project audit and 
consulting for design, project construction drawing 
design review and consulting.

COMMERCIAL VALUE


