Management Layer

Approve by

HR VP

Approval

OK?

Interviewed

by VP

Perferred candidate

Determine pay

range

HR Officer

Audit budegt

Advertise or
agency?

Gather resumes

Interviews

(Written)

Employeement Department

Identify staffing

need

Select suitable

candidates

Written test?

YES

Make test

Suitable

candidates

Second

interview

Welcome

new
employee

Running interviews

Select

suitable
candidates

Introduction




