
Plan B
ERP Launching Schedule

Prepare

1/2 - 1/20 : 15.0  Day

Program & Design

2/6 - 6/2 : 85.0  Day

Launching

6/28 - 7/3 : 4.0  Day

Maintenance

Information collection

Function discussion

Adam;  Daniel;  Edward

1/2 - 1/13 : 2.0  Week

SKU discussion

BOM Collection

Luis

1/16 - 1/20 : 5.0  Day

Programming

George; Harry; Karen

2/6 - 5/5 : 3.0  Month

UI Design

Beatrice;  Cathy

3/24 - 4/21 : 1.0  Month

Test

5/15 - 5/26 : 2.0  Week

Fix bugs

George

5/15 - 6/2 : 15.0  Day

 Launching

7/3 - 7/3 : 1.0  Day

ERP Training

Edward;  Jessie

6/28 - 6/30 : 3.0  Day

Collect feedbacks

Icy

7/3 - 7/14 : 2.0  Week

Optimize system

IT Department

Edward

Operation Department

Adam

Supply Chain  Department

Daniel

Launch earlier

delay

cancel

ERP Fumction Confirmation

Fiona

1/25 - 1/25 : 1.0  Day

Suppliers

Customers

Sales


