
Supplier 2
Production Control

Customer A 

Weekly Delivery Plan

Market Forecast

5 days

2 min

10 days

4 min

12 days

7 min

Supplier 1

Daily Order

Customer B

Shipment Shipment

4 Days

Recycling

Shipment Shipment

Milling

2 People

Welding

3 People

Painting

2 People

Assembly & 
Production

3 People

C/T = 2 min

C/O = 3 hr

Uptime = 69%

Haz.Waste = 7 
lbs

C/T = 1 min

C/O = 2 hr

Uptime = 82%

Haz.Waste = 
18 lbs 

C/T = 7 min

C/O = 4 hr

Uptime = 52% 

Haz.Waste = 
48 lbs

C/T = 2 min

C/O = 30 hr

Uptime = 93%

8 days

3 min

25 days Lead Time = 60 days

Value Added Time = 16 min

Weekly Schedule
Daily Schedule

Daily Schedule Daily Schedule

30 days

Shipping

Company Value Stream Map


