Raw Material
Supplier

Shipment
() « =

Chair Production Value Stream Map
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Daily Order

Stamping 4500 Welding 1100 Assembling 1600 Assembling 2700 Delivering
500 > > >
Staging
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CIT: 1s C/T: 46s C/T: 62s C/T: 40s
C/O: 1h C/O: 10 C/O: 0 C/O: 0
Oper: 1 Oper: 1 Oper: 1 Oper: 1
Uptime:85% Uptime:100% Uptime:80% Uptime:100%
Shifts: 2 Shifts: 2 Shifts: 2 Shifts: 2
27600s 27600s 27600s 27600s
5.0 days 8.4 days 2.7 days 2.0 days 4.5 days 23.6 days
1s 46s 62s 40s 149s
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