1. Operating Cost 1. Safety & Health
2. Unit Efficiency 2. Industrial Accident
3. Improve Cashflow 3. High Productivity
4. Monthly Monitoring 4. Daily Monitoring

Financial internal

Vision &
Strategy

Customer

1. Top Class Standards 1. Strategic Awareness
2. Market Feedback 2 R&D
3. Fast Service 3. Good System

Delivery Availability
4. Weekly Monitoring 4. Training Programs




