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Agile Project Management Delivery Plan Template

Pre-Project

Terms of
Reference

Feasibility

Feasibility
Assessment

Outline Plan

Foundations Exploration & Engineering

Business Foundations

Prioritised Requirements List

Delivery Plan

Deployment Plan

Management Timebox Plan
Foundations

Timebox Review
Record

Solution Foundations Solution Assurance Pack

Evolving Solution

N
Deployment

Project Review
Report

Deployed
Solution

Post-Project

Benefits
Assessment
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