
1Reduce requirements analysis cycle time

3Increase design investment

4Reduce product development cycle time

3Reduce fulfillment cycle time

5Increase customer satisfaction

4Increase customer loyalty 

2Reduce chargeback rate

4Increase market share

5Increase profit

3Increase employee satisfaction

Im
po

rt
an

ce
 w

ei
gh

t

In
cr

ea
se

 c
om

m
un

ic
at

io
n 

w
ith

 
cu

st
om

er
s

R
ed

uc
e 

pr
od

uc
t f

ul
fil

lm
en

t 
cy

cl
e 

tim
e

R
ed

uc
e 

su
pp

or
t r

es
po

ns
e 

cy
cl

e 
tim

e

S
tr

en
gt

he
n 

af
te

r-
sa

le
s 

se
rv

ic
e

R
ed

uc
e 

pr
od

uc
t d

ev
el

op
m

en
t 

cy
cl

e 
tim

e
S

ho
rt

en
 th

e 
de

ve
lo

pm
en

t c
yc

le
 

of
 n

ew
 p

ro
du

ct
s

 In
cr

ea
se

s 
in

te
rn

et
 a

dv
er

tis
in

g

Im
pr

ov
e 

st
af

f i
nc

en
tiv

es

9 8 6 5 4 8 10 4Weight

Relative Importance

da
ily

 m
ee

tin
g

5 
da

ys

in
 2

4 
ho

ur
s

te
l s

up
po

rt

15
 d

ay
s

25
 d

ay
s

3 
m

in

in
cr

ea
se

 2
5%

 
aw

ar
ds

Target

3 days

5 days

15 days

5 days

>95%

>50% 

<5%

>15%

20 million

>80%
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Name +1

Name -1

Strong 9

Medium 3

Weak 1
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