
 Six Thinking Hats

The white

The green

The yellow

The black

The red

The blue

The available data

Trends

The information you have

Objectives and facts

Creativity thinking and ideas

New perspectives

Come up with the solutions

Growth

Adopting a creative attitude

List the advantages for solutions

Values and benefits

Feasibility

Concepts

List the disadvantages

Exploring lack of fit

Looking at faults

Scanning for potential problems

Assessing yellow hat output

Using intuition

Gut reaction and emotion

Think how others could react emotionally

Considering feelings in decision making

Focus and control

Summarize and get the solutions

Setting out the agenda

Maintaining discipline

Get conclusions

Managing thinking process Start

Finish

Label

Label

Label

Label

Label

Label


