
ID Task Priority Duration Start Finish Progress Resources Work Cost Remaining Cost

1 Beginning None 28 d 2018-08-06 2018-09-12 100% Mary; Tom; Steve 216 h $17,120 $0

2 Outline the Scope 7 d 2018-08-06 2018-08-14 100% Mary 7 d $4,480 $0

3 Set Schedule 7 d 2018-08-15 2018-08-23 100% Mary 7 d $4,480 $0

4 Decide budget 7 d 2018-08-24 2018-09-03 100% Tom 7 d $3,360 $0

5 Plan design 5 d 2018-09-04 2018-09-10 100% Steve 5 d $4,000 $0

6 Design Approved 1 d 2018-09-12 2018-09-12 100% Steve 1 d $800 $0

7 Analysis None 9 d 2018-09-17 2018-09-27 100% Steve 72 h $7,200 $0

8 Research background 5 d 2018-09-17 2018-09-21 100% Steve 5 d $4,000 $0

9 Conduct surveys 4 d 2018-09-24 2018-09-27 100% Steve 4 d $3,200 $0

10 Pre-Construction None 27 d 2018-10-01 2018-11-06 50.4% Steve; Mary; Jackson; Materials; Equipments; Tom 492 h $66,600 $38,482.4

11 Develop preliminary design 7 d 2018-10-01 2018-10-09 100% Steve 7 d $5,600 $0

12 Revise preliminaries 3 d 2018-10-10 2018-10-12 100% Mary 3 d $1,920 $0

13 1st draft approved None 1 d 2018-10-15 2018-10-15 0% Steve 1 d $800 $800

14 Select materials 10 d 2018-10-16 2018-10-29 23% Jackson; Materials 10 d $14,100 $10,780

15 Plan lighting 8.5 d 2018-10-17 2018-10-29 44% Mary 8.5 d $5,440 $3,046.4

16 Purchase furniture 9 d 2018-10-16 2018-10-29 36% Jackson; Equipments 9 d $23,700 $15,104

17 Decide style and colors 7.5 d 2018-10-17 2018-10-26 58% Steve 7.5 d $6,000 $2,520

18 Evaluat cost 7.5 d 2018-10-18 2018-10-29 78% Tom 7.5 d $3,600 $792

19 Make revisions 4 d 2018-10-30 2018-11-02 0% Mary 4 d $2,560 $2,560

20 Do presentations to customers None 2 d 2018-11-05 2018-11-06 0% Steve; Mary 4 d $2,880 $2,880

21 Monitor Project None 78 d 2018-11-12 2019-02-27 0% Mike; Steve; Jackson; Group of workers; Ian 928 h $113,280 $113,280

22 Obtain bids 14 d 2018-11-12 2018-11-29 0% Mike 14 d $10,080 $10,080

23 Choose contractors 10 d 2018-11-30 2018-12-13 0% Steve; Jackson 20 d $12,000 $12,000

24 Supervision None 54 d 2018-12-14 2019-02-27 0% Group of workers; Ian 656 h $91,200 $91,200

25 Constructions 30 d 2018-12-14 2019-01-24 0% Group of workers; Ian 60 d $64,800 $64,800

26 Installations 15 d 2019-01-25 2019-02-14 0% Group of workers 15 d $18,000 $18,000

27 Adjustments 7 d 2019-02-15 2019-02-25 0% Group of workers 7 d $8,400 $8,400

28 Move-in 2 d 2019-02-26 2019-02-27 0%

29 Project Closeout None 1 d 2019-03-04 2019-03-04 0%
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